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You Report To: Unscheduled Care | You Brief: Acute Floor Staff
Clinical Director & Officer,
COO Unscheduled Care

Data Manager
&Acute Floor Admin
Team

Overall e Preparation of department and staff to receive casualties
Responsibilities e Communication with HECT

IMMEDIATE ACTIONS ON NOTIFICATION/ACTIVATION

ON ACTIVATION

e Ensure that the reception areas e Members of the teams/groups
are being prepared will be issued with stickers so
e Ensure that ED staff call-in has they will be easily
been instituted recognisable
e Support Senior Clinical Teams in
patient flow

e Appoint Admin supervisors to
support Red Zone, Yellow Zone
and Triage and Green area.

e Ensure all supervisors have staffing,
equipment supply and
documentation in their areas.

e Keep Contact the Support services
managers to ensure adequate
support

e Liaise with Triage Officer

Consider these points




